Whistleblowing

POLICY

Policy Statement

ICAN Education is committed to maintaining the highest standards of ethical conduct,
transparency, and accountability in all aspects of its operations. We recognize the importance
of fostering a culture where individuals feel safe and encouraged to report any misconduct,
unethical behaviour, or wrongdoing within the organisation. This Whistleblowing Policy is
designed to provide a confidential and secure mechanism for employees, contractors,
volunteers, students, parents, and other stakeholders to report concerns or suspicions of
wrongdoing without fear of reprisal.

Confidentiality: All reports and the identity of whistleblowers will be treated confidentially to
the fullest extent allowed by law.

Non-Retaliation: ICAN Education strictly prohibits retaliation against individuals who make
good faith reports of misconduct or wrongdoing.

Zero Tolerance: ICAN Education maintains a zero-tolerance approach towards any form of
retaliation against whistleblowers.

ROLES &

RESPONSIBILITIES




Reporting Mechanism:
1. Reporting Procedure:

e Individuals who have concerns or suspicions about misconduct or wrongdoing within ICAN
Education are encouraged to report them promptly.

e Reports should be made in writing and sent to the designated Whistleblowing Officer at
christie@ican-education.co.uk. Alternatively, reports can be submitted in person or phone.

e Reports should include specific details of the alleged misconduct or wrongdoing, including
dates, times, locations, and individuals involved, if known.

e Anonymous reports will be accepted, but providing contact information is encouraged for
effective follow-up.

2. Whistleblowing Officer:

e ICAN Education designates a Whistleblowing Officer responsible for overseeing and
coordinating the whistleblowing process.

e The Whistleblowing Officer is a point of contact for all whistleblowing concerns and
reports.

CONFIDENTIALITY

1. Confidentiality:

e ICAN Education is committed to maintaining the confidentiality of whistleblowers to the
fullest extent allowed by law.

e Whistleblowers' identities will be protected, and reports will be handled discreetly
throughout the investigation process.

2. Non-Retaliation:

e ICAN Education strictly prohibits retaliation against individuals who make a good faith
report of misconduct or wrongdoing. Retaliation may include but is not limited to
harassment, demotion, termination, or any adverse action.

e Any person found to be engaging in retaliation will be subject to disciplinary action, up to
and including termination of employment or contract.

Review and Reporting: ICAN Education will regularly review and update this Child
Safeguarding Policy to ensure its effectiveness in protecting children and young people. We
are committed to continuous improvement in our child safeguarding practices.
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ICAN Education is dedicated to creating a safe and secure environment where children and
young people can learn, grow, and thrive. This Child Safeguarding Policy is a reflection of our
commitment to their protection and well-being.

INVESTIGATION

& RESOLUTION

1. Initial Assessment:

e Upon receiving a report, the Whistleblowing Officer will conduct an initial assessment to
determine the nature and seriousness of the alleged misconduct or wrongdoing.

2. Investigation:

e |If the report appears credible, a thorough and impartial investigation will be conducted by
an appropriate authority within ICAN Education.

e Whistleblowers may be contacted during the investigation to provide additional
information or clarification.

3. Resolution:

e |CAN Education is committed to resolving reported concerns promptly and effectively.
e Upon completion of the investigation, the Whistleblowing Officer will communicate the
findings and actions taken to the whistleblower, to the extent allowed by law.

REVIEW &

CONTACTS

Protection from Malicious Reports:

e |ICAN Education reserves the right to take appropriate action against individuals who make
false, malicious, or knowingly misleading reports with the intent to harm or harass others.

Review and Reporting:

ICAN Education will regularly review and update this Whistleblowing Policy to ensure its
effectiveness in maintaining a culture of transparency and accountability.



Contact Information for Whistleblowing:

e Email: christie@ican-education.co.uk (for written reports)
e Phone: 07483153457

ICAN Education is dedicated to upholding the highest standards of ethical conduct and
encourages all individuals associated with the organisation to report concerns about
misconduct or wrongdoing without fear of reprisal. This policy demonstrates our commitment
to addressing and rectifying any unethical behaviour or misconduct within the organisation.

Signed: Christie Maynard Role: Head of Centres

Next Review: September 2024
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